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From 20th to 22nd of September 
2017, the BBCT Francophone 
Feminist Forum was held in Bénin 

Atlantic Beach Hôtel. This forum brought 
together 25 participants from Bénin, 
Burkina Faso, Côte-d’Ivoire, and Togo. 
The main theme of the forum was « Let 
us increase our feminist momentum ». 

With regard to the criteria for participation 
in the forum, participants, had to 
publicly assert themselves as feminists, 
show proof of feminist commitment in 
a multi-generational process, and agree 
to adopt the charter. The objectives set 
forth for this forum were as follows:

•	 Affirm our feminist identity and 
commitment.

•	 Create an effective, safe and 
independent framework for 
exchange of views for the purposes 
of strengthening the francophone 
feminist movement, thus making 
it more visible and inclusive. 

•	 Adopt the charter of feminist prin-
ciples as well as formulate strate-
gies to domesticate it in the femi-
nist organisations in these 4 coun-
tries.

•	 Enhance feminist knowledge.
•	 Reinvigorate the feminist move-

ment of the 4 countries as an inter-
generational option.

•	 At the end of the forum the 
following results were to be 
obtained:

•	 Redefine the identity of the 
feminist movement of the four (04) 
countries;

•	 Adopt the charter of feminist 
principles;

•	 Increase the visibility of the 
movement;

•	 Create a synergy in the feminist 
movement of the four (04) 
countries;

•	 Create an independent framework 
for the advancement of women’s 
rights in the French-speaking 
Africa.

A1 - Methodology 

It was a three (03)-day forum crafted 
around the following methodology: 

•	 Plenary Sessions;
•	 Group work;
•	 Networking;
•	 Strategic axes.

INTRODUCTIONA  
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B1- Start of the day: 
opening ceremony 

The opening ceremony was marked 
by the following two speeches:

Welcome address by Marlène 
Séidou Babio, the spokesperson for 
the Cotonou working group in charge of 
the organisation of the Forum; Having 
thanked the delegates to the forum, 
she gave the background to the holding 
of this forum, in which one could 
perceive a clear lead of the English-
speaking feminists over their French-
speaking counterparts. She also gave a 
brief history of the Cotonou forum, the 
decision of which was taken during the 
French-speaking forum in Harare, not 
forgetting to call upon the participants 
to a synergy of action, to enable them 
come up with good resolutions for 
women and children from the Cotonou 
sessions.

Taking the floor, as the representative 
of the African Women’s Development 
Fund (AWDF) the key partner of the  
forum, Rissi Assani-Alabi made it 
known that assistance was given to 
support some countries which have 
never organised forum. She also 
described the unfavourable conditions 
in which African women live which calls 
for reflection. Rissi is of the opinion 
that there is a need for this feminist 

movement to initiate an inclusive 
intergenerational dialogue to ensure 
good sustainability and continuation 
of years of work for the survival of the 
movement. It was with this enthusiasm 
that she launched the agenda of the 
forum.
 

ConduCt of the Work of the 
forum

The work of the forum was conducted as 
follows:
•	 Introduction of participants
•	 Drawing-up of the code of conduct 

for the forum
•	 Presentation of papers and group 

work
•	 Study of the charter and its adoption 

by the participants
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B2- Introduction of 
participants: who is 
behind the masks!

The session started with an introduction 
of participants who, apart from their 
formal identities, shared very personal 
information. This introduction afforded 
participants the opportunity to mutually 
discover each other, behind the masks 
of conformism and decorum with secret 
fears, dreams, desires, claims such as:

•	 Request for divorce
•	 Being independent in all aspects 

of my life, unencumbered
•	 Desire to try it out with a woman
•	 Freeing myself from marriage bond
•	 Lesbian
•	 Hatred for some men
•	 Always open to new sexual 

experiences
•	 I cannot defend the rights of 

LGBTQI
•	 I want children to bear their 

mothers’ surnames 
•	 Being capable of asserting myself 

and taking decisions about my life 
the way l understand it

•	 Make a declaration of love
•	 My lover is younger than me
•	 Free myself of my guardian
•	 Talk about my body

Participants then talked about their 
understanding of feminism. Out of this 
brainstorming session it was realised 
that several participants were taking 
part for the first time in a feminist forum. 
Although for some participants, the 
feminist concept is quite new, it is all the 
same defined as follows:

•	 A state of mind; 
•	 A discovery of oneself; 
•	 A struggle to enjoy one’s rights as 

a woman; 
•	 The pride of being a woman, 
•	 Freedom to be oneself; breaking 

the silence;
•	 Knowing and enjoying one’s rights; 
•	 Culture of solidarity; discovering 

oneself; 
•	 Continuing the battle of our 

feminist ancestors.

Lesbianism and gender identity that 
do not conform to the prevailing norms 
were some of the new issues that caused 
embarrassment to some participants. 
These discussions helped reduce 
resistance and misunderstanding.
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B3 - Ground rules

Ground rules were agreed on and  
was presented as follows:

Open-mindedness, 

Inclusion, 

Confidentiality, 

Solidarity, 

Tolerance, 

Mutual respect, 

Active participation in discussions, 

Dynamism of participants, 

Punctuality, 

Demystification of sex, 

Freedom of expression, 

And the keeping of telephones on 
silent

B4 - Background to the 
African Feminist Forum 
(AFF)

Before Zanzibar, from Zanzibar to 
Cotonou : increasing the feminist 
momentum

The first presentation by Rissi Assani-
Alabi was on the theme « Introduction 
of the African Feminist Forum and the 
road from Ghana, Uganda, Sénégal, to 
Harare.

The aim of that presentation was to let 
the participants know the development 
of this movement in time and space. 
The foregoing indicates that the feminist 
forum is a framework that enables 
African women reflect together on their 
priorities, assert themselves as human 
beings as well as contribute to a stronger 
movement. Hence, to achieve this 
objective, several forums had already 
been organised.

4



5

It is important to remember that 
discussions on the process of creating a 
feminist space for a feminst forum started 
in a meeting held in Zanbibar in 2003. 
Despite the few hitches which followed 
the Zanzibar meeting, the 1st feminist 
forum was held in Ghana in 2006; the 
2nd in Kampala, Uganda in 2008; the 3rd 
in Sénégal in 2016 and the 4th in Harare 
in 2016. 

It must be made clear that these forums 
which brought together feminists of 
different backgrounds from Africa, have 
always been frameworks created for 
common reflection on the status of the 
feminist movement in Africa.

Lessons learnt from this presentation 
are that women’s march towards 
freedom and fulfillment started 
long ago and that it is a continuous 
struggle for total liberation from the  
social canker inherent in our societies 
which affects all humans.

After that presentation, Hermione Ligan 
who participated in the Francophone 
West African feminist forum held in 
Harare in 2016 presented the highlights 
of the report on the said forum.

That report indicated that 28 participants 
f r o m  9  F r e n c h - s p e a k i n g  E CO W AS 
countries took part in that meeting, 
namely: Benin, Burkina-Faso, la Côte-
d’Ivoire, Guinea Conakry, Mali, 
Mauritania, Niger, Sénégal and Togo, the 

theme of which was « Feminist Dialogue 
through regional diversity, age and 
sexual orientation ». The aim was to 
make women reflect well on the 
prejudices which affect them. Hence, a 
forum with women by women and for 
women is what which gives women an 
identity.

During the sessions the feminist principles 
were reviewed, recommendations were 
made, some immediate feedback was 
obtained. The Bénin forum is one of the 
key recomendations from the Harare 
meeting.
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G r o u p  W o r k

B5 - Charter of Feminist 
Principles for African 
Feminists: a political  
tool 
 
DisCussion on The CharTer of feminisT 
PrinCiPles 

As work progressed, the facilitator gave 
a brief background to the charter of 
feminist principles, which in her view, 
continues to link the assertion and 
commitment of women activists to the 
feminist principles. This political tool is 
made up of the following points:

•	 Naming ourselves as feminists;
•	 Our understanding of patriarchy;
•	 Our identity as African feminists,
•	 Individual and intitutional ethics.
•	 Feminist Leadership

Particpants were then subdivided into 
three (03) groups to study the charter of 
feminist principles, analyse the content 
in order to bring out the salient ideas 
related to our economic, historical, 
political, cultural and personal/
associative background. The first group 
worked on the preamble.

• B5 -1 - Naming ourselves as 
feminists 

The analysis of the preamble highlighted 
the following points:

•	 Acceptance and assertion of our 
feminist status;

•	 The need to question oppressive 
systems;

•	 Politicisation of the fight to 
actualise women’s rights and 
their access to decision-making 
processes;

•	 Recognition of diversity of feminist 
identities. 
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It is clear from the 
preamble that our choice 
of being feminist is free, 
democratic and voluntary.  
We are tolerant and respectful 
of social, sexual and religious 
diversities.

• B5 -2 - Interpretation of patriarchy
The second group brought to the fore 
the oppressive nature of patriarchy on 
women’s lives at all levels of the society 
(state, society, community, cultural and 
religious). It is a system which favours 
variations in terms of groups. The group 
also pointed out that the diversity of 
feminist identity should be a force 
beneficial to the movement, and that 
the achievements of our elders must 
inspire us to know the progress being 
made today. Working to support world 
movements fighting the patriarchal 
system.

Our  understanding  of patriarchy.  
It should be pointed out that 
patriarchy is a social burden 
that annihilates women at 
all levels. There is reason 
to fight this system.  
Fighting this system is 
not to fight individuals.
Our feminist identity is a 
continuous fight, in which 
nothing shall be considered 
too superfluous, in which 
we need to identify with our 
former pioneers, in order to 
effectively carry on the fight 
for the respect of women’s 
rights as well as eleminate 
the negative effects of 
patriarchy

• B5-3 - Our identity as African 
feminists

With regard to ideas and concepts, the 
group emphasised the persistence of 
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•	 Discrimination among different 
social categories in order to

•	 Recognise with the charter the 
different identities in feminism. 
The starting point is 

•	 Bringing to the fore the Battle 
waged by the African Feminist 
Ancestors in order to 

•	 Emphasise the aspect of the 
remarkable development of 
Feminism in the past 40 years

Comparison with the initial ideas shows 
some similarities with

•	 The commitment for the 
transformative programme aimed 
at fighting inequalities and

•	 Dismantling of patriarchal 
structures

Feminism being a process, a lot of effort 
need to be made on both sides in order 
make to progress. We call ourselves 
Feminists, we are proud of it and we 
know that the battle is still before us.

• B5 - 4 - Feminist Leadership 
Feminist leadership featured prominently 
in the discussion of the views on this 
issue. It was an opportunity for every 
woman to share her experiences in this 
area in order to educate her peers. The 
following conclusions were arrived at by 
this group: 

« Feminist Leadership » must embody 
the following principles: 

•	 Helping oneself and helping 
others

•	 Convincing the community
•	 Being available
•	 Open-mindedness and the 

research capability
•	 Accepting criticisms in order to 

improve oneself
•	 Resisting sociocultural norms

• B5 - 5 - Individual and institutional 
ethics

This group focused on the values that 
feminists must posses personally as well 
as in their organisations.

At the personal level, the following values 
must be upheld:

•	 Solidarity and mutual respect;
•	 Self-acceptance;
•	 Mutual aid among women;
•	 Avoiding male attitudes of some 

women which tend to weaken the 
movement;
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The recognition of women as the 
subjects and not the objects of rights;

At the institutional level, women must 
uphold good governance, alternation, 
transparency, accountability, avoidance 
of corruption, 

It is clear that there are 
values to which every 
feminist must adhere at the 
personal and organisational 
levels. As feminists, we are 
committed to recognising 
and presenting African 
women as the subjects and 
not the objects of our work 
and as agents in their lives 
and societies

Then followed a lively discussion on 
the types of our feminst commitment 
because if there is unanimity, there 
should be no doubt about our feminist 
commitment. This explains the feminist 
notion of no Ifs, no Buts. It was clear 
from the discussions that as feminists we 
must not be afraid of our fundamental 
standpoints and we must openly show 
our commitment. Other participants, 

however, were of the view that the 
power relations existing in our society 
must not be ignored and thus there is 
the need to act with a lot of tact.

After an indepth analysis of the charter, 
participants all together solemnly 
adopted it by swearing an oath, in the 
course of which the following sentences 
were repeated in chorus.

« We the members of the BBCT feminist 
forum pledge our commitment to:

•	 Popularise the charter of 
feminist principles

•	 Consolidate the feminist 
movement in our respective 
countries

•	 Create framework for the 
exchange of views for the young 
feminist generation;

In order to build an inclusive and 
strong feminist movement. »

The charter’s slogan was repeated 
in chorus: feminists, no Ifs, no Buts, 
feminists, full stop!

9
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Where are we in the 
 BBCT space 

The participants reflected on « The state 
of our movements: is there a movement 
in our countries? »

The aim is to take an inventory of 
feminist movements which preceded 
us. Indeed, a movement is nothing 

more than a spontaneous grouping for 
a given cause, formed at several stages. 
Particpants were then asked to do an 
exercise according to their respective 
countries in order to take an inventory on 
the movements existing in each country, 
stating their causes, and identify their 
prospects.

During the plenary, country deliberations 
indicated the following:

COUNTRIES MOVEMENTS

BENIN

Two movements, namely, the one related to voting from the 
Code of Persons and family and the “ zero tolerance» campaign 
meant to fight against children’s forced marriages ; Bénin must 
form a monitoring group which will meet over some issues 
related to women’s and girls’ rights.

TOGO
Has not had a feminist movement and promised to learn from 
successful experiences ;

COTE D’IVOIRE

Women Leaders’ movement of la Côte-d’Ivoire and womens’ 
alliance of Côte-d’Ivoire for a common agenda » with the 
prospects of discussing the achievements of this forum within 
other womens’ organisations and with women of their own 
organisation itself.

BURKINA FASO
The movement called «women’s world march of Burkina 
Faso », which enabled participants make proposals to address 
deficiencies and share achievements.

?
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This session underscored the importance 
of a synergy of actions among women 
with the view to defending their noble 
causes. The forum then recommended 
the creation of these consultative 
frameworks in our respective countries by 
organising country forums and expanding 
their bases, in conjunction with alliance 
initiatives and of multifaceted, diversified 
and inclusive collaboration.

enDing The Day wiTh an 
inTergeneraTional Dialogue: « how 
To say iT wiTh worDs, gesTures, 
aTTiTuDes »

Activities of the first day ended with a 
very thought-provoking exercise. The 
aim was, on the one hand, to measure 
womens ability to express themselves, 
share their experiences, and on the other 
hand, compare the attitudes of the older 
feminists with those of the younger ones. 

The plenary also deliberated on how, 
through generations, to take charge of 
the following situations

1-Mum or dad, l have my periods
2- Mum or dad, l am pregnant
3- l need you
4- l am no longer interested in this 

relationship

The participants also tried to write some 
expressions that they would not dare say 
in public 
•	 Request for divorce
•	 Being independent in all aspects of 

my life, unencumbered
•	 Desire to try it out with a woman 

in the sense of having sex with 
another woman

•	 Freeing myself from marriage bond
•	 Lesbian
•	 Hatred for some men
•	 Always open to new sexual 

experiences
•	 I cannot defend the rights of 

homosexuals
•	 I want children to bear their 

mothers’ surnames 

•	 Being capable of asserting myself 
and taking decisions about my life 
the way l understand it

•	 Make a declaration of love
•	 My lover is younger than me
•	 Free myself from my guardian
•	 Talk about my body
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In conclusion, it was noted that women 
still find it difficult to express certain 
things. Also noted was the  fact that from 
one generation to the other attitudes 
have not basically changed, although the 
way of saying things has improved, with 
the integration of ICTs. This confirms the 
continuous prevalence of patriarchy, in 
spite of certain achievements.

Hence, it is time to review the 
socialisation of young girls so that 
they can freely express themselves and 
engage in dialogue with their parents on 
issues related to sexuality and emotions. 
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The second day of the forum 
started with a recapitulation of 
the previous day’s work. To do this 

recapitulation, a spiderweb exercise 
helped the recollection of the main 
points discussed and a 

discussion on the links between the 
African feminists, that go beyond 
nationalities, languages, sexual 
orientation or identity. Whatever 
happens to one of the feminists happens 
to all. 

DAY 2 C  

• Participants portraying their synergy and cohesion through the spiderweb
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C 1 - Presentation of papers

« Women in the family and in the state: violence, mobility 
and acess to power »

The first paper of the day was delivered 
by Marie Joëlle Kéi on the theme 
« Women in the family and in the 
state with regard to the violence they 
experience, their mobility and acess to 
power »

The aim of this presentation was to show 
the real life situations of some women 
at home, in the city and in the power 
domain. After the presentation of the 
current status of the African 

women, it was clearly stated that women 
are real stakeholders in our countries, in 
spite of their sociocultural and religious 
practices which constitute impediments 
to their personal accomplishment.

Despite all these constraints, women 
have made a lot of progresses and have 
chalked many successes. Thus, with 

regard to models of successful women’s 
empowerment, one can cite the examples 
of the Nanas Benz and the women 
leaders in agriculture in Togo as well 
as the Gouro in Côte d’Ivoire and other 
success stories in entrepreneurship.

To progress, women must make use 
of some successful stories in the 
subregions, such as the parity law in 
force in Sénégal; the experience of 
education for all (EPT/EFA) which has 
significantly helped raise the level of 
girls’ education; awareness campaigns 
and advocacy for the abolition of female 
genital mutilation, forced and /or early 
marriages.

With regard to the issue of under-
representation of women in decision-
making processes, due to the low level of 
their education and training, worsened 
by the very disinterest of women in this 
issue, a proposal was made to build 
women’s capacities and for the effective 
education of young girls.

This presentation pointed out that, even 
though women continue to experience 
challenges in their traditional, religious 
and cultural roles assigned to them by 
the African societies, they are no longer 
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« survivors » for they have come out of 
their slumber and their «fear » to claim, 
own and protect their rights.

They, however, must make more efforts, 
to not only pool their expertise but, 
especially, make use of their numbers 
(a real means/tool) to bring about a 
paradigm shift.

This can be further done through 
sensitisation on the ownership and 
protection of their rights; and especially 
through education.

Women must « become involved » in 
politics, « participate » fully in the process 
of choosing people’s representatives 
through informed vote choices and no 
more « favour » or « fear».

« Feminism, patriarchy in relation to women’s 
empowerment and the respect for their fundamental 
rights »

The second paper of the day on 
« Feminism, patriarchy in relation to 
women’s empowerment and the respect 
for their fundamental rights » was 
delivered by Mawusse Sophie Akpama. 
This presentation was aimed at exposing 
the ill effects of the patriarchal system 
on women’s lives from birth to death. To 
a great extent it was noted that in spite 
of the several struggles by women, the 
patriarchal institutions put in place 
continue to oppress them. 

The most striking example is « marriage » 
which far from being a protective and 
favourable institution for womens’ 
development often oppresses their 
rights, given that in many cases they are 
found in the position of the oppressed. 

All the laws which seem to protect women 
are not so in reality, for the absence of 

women in decision-making processes 
makes it such that men still pass laws 
in favour of men or to the detriment 
of women. To this end, strategies and 
arguments must be developed to 
gradually dismantle this oppressive 
system.
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« Towards an inclusive sisterhood in our struggles and 
movements»

The third paper on the theme « Towards 
an inclusive sisterhood in our struggles 
and movements » was presented by 
Credo Ahodi and Sheba Akpokli.

This paper showed the inclusive 
approach upheld by feminism. After 
throwing light on some concepts such 
as, gender, gender identity, expression 
of gender, duality, gender-related social 
roles, homophobia, stigmatisation, 
discrimination, she explained that each 
person has his or her respective sexual 
identity which is determined at three 

levels each one independent of the 
others, namely:

•	 biological sex; 
•	 sex orientation;
•	 gender identity.

To this end, the paper talks about 
the biological level which determines 
sex, that of men or women. A small 
minority of persons are, however, born 
« intersex » that is, with a combination 
of reproductive organs fully or partially 
developed all at once from male and 
female chromosones and/or hormones.

Lessons learnt are that sexual orientation 
can vary from exclusive heterosexuality 
to exclusive homosexuality as well as 
include bisexuality. It must also be 
clearly distinguished from the biological 
sex of a person (female or male sex) and 
from his gender. 

Finally, the issue of gender identity 
which is the interplay with the social 
norms with regard to gender was dealt 
with. Gender identity is the way a person 
identifies himself or herself as either 
male, female or both simultaneously or 
differently. 
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Gender identity and biological sex occur 
in most people. A transgender person, 
however, is a person who has the feeling 
and conviction of having been born into 
a sex which does not match his identity: 
his gender identity does not match his 
biological sexual identity.

Also highlighted is the rejection by the 
society of persons   with sexual orientation 
different from that established and 
accepted by it. This situation thus 
makes them live in secrecy and become 

vulnerable to acts of discrimination and 
stigmatisation.

To ensure an inclusive approach in 
the feminist movement and promote 
women’s rights no one should be 
rejected on the basis of his or her sexual 
orientation and gender identity. Thus 
AFF wants to be this safe and autonous 
space in which the rights of all women, 
without exception, are promoted and 
respected.

« Women and the media: development of feminist 
knowledge through videography and photography »

The fourth paper was presented by 
Reyhanath Toure on the theme « Women 
and the media: development of feminist 
knowledge through videography and 
photography »

This presentation was aimed at showing 
women the opportunities available 
in the media communication and the 
alternative media communication. Part 
of a short film entiltled « PAPA » depicting 
a social satire on African women’s lives, 
shows to what extent media can not 
only help build women’s capacities but 
also be a tool for asserting and claiming 
one’s rights. Participants were called 
upon to make use of the media space so 
that all women become enlightened and 
capable of defending and enjoying their 
most fundamental rights.
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In conclusion media communication or alternative media communication are very 
important tools for the dissemination of certain messages and for the emergence 
of women. With the media and social networks, women can bring about change. 
It is, therefore, necessary that their capacities are also strengthened with regard 
to the use of these tools.

« Feminism and the young generation »

The last paper of the day was presented 
by Marielle Degboe and Honorine Denne 
on the theme «Feminism and the young 
generation». This paper was aimed not 
only at presenting the development of 
the movement, but also the sources of 
inspiration for the young generation. 

After the presentation of the various 
feminist trends in the world, the need 
to take ownership of the philosophy 
of the African feminist movement was 
stressed. Many young girls are willing to 
be involved in feminist movements but 
lack the capacity of being feminists for 
the following reasons:

•	 In the area of education, they are 

survivors of discrimination, and 
become school dropouts With 
regard to health, they are exposed 
to the problems of abortion, early 
marriages, 

•	 They also encounter sexual 
harassment and sociocultural 
impediments. 

•	 The fact that a person is young 
and at the same time a woman 
constitutes a double handicap in 
electoral competitions.

To redress this situation, there is the 
need for mentoring, coaching to make 
them fully committed. Young feminits 
must show their willingness, their ablity 
to take over and continue the fight for 
women’s rights as their elders have done. 

They concluded their presentation by 
urging the youth to take direct ownership 
of the feminist concept. The youth also 
have responsibilty to face the following 
three (03) major challenges:

•	 the challenge of taking ownership 
of their own human dignity,
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•	 the challenge of being supportive of 
each other,

•	 the challenge of making themselves 
understood by the preceding 
generations.

C2 – Building and crafting together our future: How to make time

for oneself as an activist ? 

Taking care of oneself - an act that 
involves several aspects:

•	 Welfare, an important aspect 
of womanhood for it has been 
observed that the patriarchal 
system has set a pattern for 
women to take care of others while 
forgetting themselves;

•	 Selfcare must not be a luxury 
for women but the key to their 
success. This justifies the saying 
that « Selfcare must be a feminist 
mantra »

•	 Selfcare practices include dancing, 
body massage, physical and mental 
sports, identification of what gives 
us pleasure, preparation of a list 
of things that we like, preparation 
of aide mémoire, people we can 
count on in all circumstances of 
our lives.

A mutual collective and neck and 
shoulder beneficial massage ended this 
session.
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C3 – Intergenerational night 

and celebrating ourselves 

Participants ended the second day’s 
work with a recreational evening, during 
which the birth of the French-speaking 
feminist forum-BBCT was celebrated. 
It was an evening rich in sounds and 
colours, during which ideas were shared 
on the following themes:

•	 Feminist identity and movement: 
how to meet the needs of the LBTQI 
in the African feminist movement? 
how to strengthen these relations;

•	 Intergenerational dynamism: how 
to facilitate continuous sharing of 
knowledge on feminist policies;

•	 How do we ensure inclusiveness 
within the movement? How can 
we support marginalised women, 
physically challenged women in 
the movement?

Points to note

•	 Lessons to be drawn from the first 
theme are that as feminists, we must 
include in the movement women with 
various sexual orientations as well 
as gender identity which does not 
conform with the socially accepted 
norms. We must also defend their 
rights and give them due respect.

•	 We learned from the second theme 
that the youth are unanimous in 
thinking that intergenerational issues 
do not mean sidelining the older 
generation but a collaboration among 
the older and younger generations 
for a good immersion and a better 
transfer of knowkneldge and skills

•	 The point to note from the third topic 
is that the movement is inclusive 
and everyone matters. Women with 
disabilities must, therefore, neither 
be discriminated against nor be 
stigmatised.
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The last day of the forum started with a recapitulation of the work done on the second 
day.

Building and crafting together our future: Strategic 
focus, commitment and preparation of the working 
themes

Regarding the question as to «what 
strategies to be formulated for the 
feminists of the 4 countries in the light 
of globalisation, deepening poverty, 
betrayal of the elite, and identity crisis », 
an action plan was drawn up.

In response to this question, participants 
analysed their strengths, weaknesses, 

opportunities and threats to be 
considered to increase their momentum 
and develop the Francophone feminist 
forum. The aim of this session was to do 
an indepth assessment of our potentials, 
capabilities as well as constraints to 
better get involved in the movement. 

Below are the results of the exercise:

STRENGTHS WEAKNESSES

	» dynamism
	» conviction /commitment
	» diversity/competence
	» experiences
	» achievements /elders
	» presence on social networks
	» inter-generational

	» diversity
	» lack of mastery of the feminism concept
	» Weak communication 
	» lack of mastery of women’s rights issues
	» lack of synergy
	» generational barrier
	» inexperienced young women

OPPORTUNITIES THREATS

	» geographical space
	» diversity of associations
	» membership of donors
	» existence of multiple channels of 

communication
	» Objectives of Sustainable 

Development
	» preparatory work
	» existing synergy (AFF)
	» no programme dedicated to women

	» family, friends …. society
	» Religious Fundamentalism
	» scarcity of resources
	» weak connectivity(NET)
	» patriarchal behaviour
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D1 - Table of global strategic axeS

CO
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N
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N
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EW
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RK FO
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F 
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N
TRAIN

IN
G

FU
N

DRAISI-N
G

TAKIN
G CARE O

F 
O

N
ESELF

GEN
ERATIO

-N
AL 

TRAN
SFER

-Production of 
video-assisted 
contents 

-Tw
eet our activies

-C
reation of a 

learning platform
 

for the BBC
T fem

i-
nist forum

-Establism
ent of 

a virtual space for 
learning 

C
reation of our 

Facebook page 

-O
rganisation of a 

cam
paign on the 

social netw
orks

-D
evelopping a 

com
m

unication 
plan 

-C
reation of plat-

form
s for learning 

and sharing for 
young fem

inists 

-C
reation of an in-

clusive fram
ew

ork 
for learning and 
sharing 

-D
issem

ination of 
forum

 report 

-engaging w
ith 

participants of the 
H

arare forum
 

-Engaging w
om

-
en’s organisations 
on fem

inist issues 

-Engaging young 
fem

inists

-O
rganising a 

national fem
inist 

forum

-Engaging w
ith 

other fem
inists in 

our com
m

unities

-Celebration of 
ID

AH
O

T day to 
bring together the 
fem

inist m
ove-

m
ents 

-Training of the 
LG

BTQ
I youth

-D
iscussions 

on the fem
inist 

m
ovem

ent and 
LG

BTQ
I issues

of aspiring young 
fem

inists

- Increasing young 
w

om
en’s partici-

pation in the fem
i-

nist m
ovem

ent

aspiring young 
fem

inists

- Increasing young 
w

om
en’s partici-

pation in the fem
i-

nist m
ovem

ent

-O
rganisation of 

training on fem
i-

nism
 

M
obilisation of 

resources 

- D
evelop re-

source m
obilisa-

tion plans

-O
rganisation of 

-Setting up of a 
w

ellness day 

D
ocum

entatio-n 
of the experienc-
es of fem

inists

-D
evelop a 

m
entorship 

program
m

e for 
young fem

inists.
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Semesters
Semester 1 Semester 2 Semester 3 Semester 4

COUNTRIES

BENIN - Dissemin-
ation of the 
achievements of 
the BBCT forum

- Develop 
a resource 
mobilisation plan

- Develop a 
communication 
plan

- Organisation of -Organise a 
national forum 
for Benin 
feminists 

-Documenting 
the experiences 
of feminists in 
Benin 

BURKINA FASO Discussion of the 
achievements of 
this forum with 
our structures-

Meeting with 
other women 
structures in 
Burkina Faso to 
exchange ideas 
on feminism 

-Mobilisation of 
funds

-Organisation of 
sports sessions 
once a month

-Creation of 
a Burkina 
Faso feminist 
Facebook page 

- Engaging 
with Burkinabe 
participants of 
the HARARE 
forum

- Exchange 
meeting on 
feminism with 
LGBTQI and 
women with 
disability

-Organise a 
women’s rights 
convening 

Organise a 
national feminist 
forum
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D2 - action plan 
Per country of the 
Francophone  
Feminist forum

Country action plan 2017-2019 
was developed. This action 
plan became necessary as 
participants expressed the need 
to sustain the gains of the Bénin 
forum.

 



24

• D2 Continued

Semesters
Semester 1 Semester 2 Semester 3 Semester 4

COUNTRIES

COTE D’IVOIRE -Dissemin-
ation of the 
deliberations of 
the forum 

-Creation of 
an exclusive 
exchange 
space and a 
communication 
platform 

-Mobilisation of 
resources 

-Organisation 
of training 
workshops 
and thematic 
workshops

-Organisation of a 
wellness day

-Organise a 
national feminist 
forum 

-Documentation 
of the lives 
Ivorian feminists 

TOGO -Discussions on 
the forum in our 
organisations and 
networks

-creation of 
virtual platforms

- Organisation 
of a meeting 
with the young 
feminists

- Celebration of 
an IDAHOT day 
to bring together 
the feminist 
movement

Organisation of 
a self-defence 
fitness walk 

- Production of 
video-assisted 
contents

-National 
feminist forum

National feminist 
forum

nB: 

A lot of ideas were shared on the 
dissemination of the forum report 
and the charter at country level. 
Each country delegation made a 
commitment to mobilise other 
committed women, share the 
achievements of the Bénin forum with 
them. The aim of the dissemination 
of the achievements is to enable the 
expansion of country groups for a 
good implementation of the action 
plans.
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D3 - Closing 

During the closing ceremony of the forum 
each participant had the chance to express 
her feelings and her achievements during 
the forum. Participants’ views have 
been summarised in the table below: 

Leaving this forum with great wealth 
for there has been a sharing of ideas;

Change of view on the LGBTQI

Sex is not a taboo 

Fighting for the rights of lesbians 
shall not only be carried out among 
the LGBTQI but it is a collective 
responsibility within the feminist 
movement.

Assimilation of the feminist principles 
after studying of the charter ;

Another opinion about abortion and 
what can push a woman to choose 
that option 

It was a Successful experience for 
I used to think that feminism is a 
fight fought solely by the elders but 
I have been pleasantly surprised by 
the strong representation of young 
feminists at this forum ;

Leaving with the conviction that I 
am fighting a just cause and must 
endeavor to continue 

Pass the baton to the young 
generation 

I will think of my own wellbeing 
before taking care of others 

Happy that the forum took into 
consideration women of other sexual 
orientation 

Homosexuality is not a disease but a 
state of mind 

After the participants’ presentations, and 
a vote of thanks by Marie Joëlle KEI, the 
forum was evaluated on the following 
aspects : 

•	 Contents of the forum;
•	 Facilitation of the forum;
•	 Work atmosphere;
•	 Accommodation conditions;
•	 Quality of catering ;
•	 Working conditions (Results in the 

appendix)

The closing ceremony was also very 
simple, punctuated by two (02) speeches, 
the first by Marlène Seidou Babio, who 
thanked the participants for their hard 
work, their commitment to advance 
the cause. She also urged them to 
scrupulously respect the commitments 
pledged in Cotonou so that the BBCT 
FRANCOPHONE FEMINIST FORUM LIVES 
ON.
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The second speech was by Rissi Assani-
Alabi, as the representative of the 
AWDF who also thanked everyone, and 
expressed her joy in seeing this dream 
come true. She praised the successful 
oragnisation of the forum. She also gave 
the assurance of her duty to support 
this movement which has just become 
a reality in Bénin. She also observed 
that the achievement of the objectives 

of the BBCT feminist forum was a real 
motiviation for the first time attendants 
to the forum. It should also be noted that 
the forum generated a lot of excitement 
and all the participants were delighted 
to disseminate its outcomes in their 
respective countries as well as popularise 
the charter of feminist principles.

In conclusion participants made the following recommendations:
•	 Ensure follow-up activities and a good dissemination of the charter
•	 Ensure the implementation of the action plan
•	 Organise regular virtual and face to face meetings whenever 

possible
•	 Increase the visibilty of the feminist movement in Benin, Burkina 

Faso,  
Mali and Togo



APPENDIXES 
Evaluation of the forum was done 
according to the following points

•	 Working conditions 

•	 Quality of catering

•	 Accommodation conditions

•	 Work atmosphere 

•	 Facilitation of the forum 

Items 1 (bad) 2 (fair) 3 (quite 
good)

4 (very good) 5 (excellent)

Contents 
(4th)

x xxxxxxxxxx xxxxxx

Facilitation 
(2nd)

xxxxxx xxxxxxxxxxx

Atmosphere 
(3rd)

x xxxxxxxx xxxxxxx

Accommoda-
tion (5th)

xxx xxxxxxxx ?

Catering 
(7th)

xxxxxxx xxxxxxxxx xxxxx

Working 
conditions 
(5th)

x xxxxxxxxxxx xxxxxx

Results 
obtained 
(1st)

x xxxxxx xxxxxxxxxxx

EVALUATION OF THE FORUM BY THE PARTICIPANTS
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TABLE O
F STRATEGIC AXES
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G

TAKIN
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N
ESELF
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AL 
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-Production of video-
assisted contents 

-Tw
eet our activies

-Creation of a 
platform

 for the 
FFBBBCT

-Establism
ent of a 

virtual space for the 
exchange w

ithin the 
BBCT space

-Creation of our 
Facebook page

-O
rganisation of   a 

cam
paign on the 

social netw
orks

-Develop a 
dissem

ination 
strategy of the 
charter 

-Creation of plattform
s 

for the exchange 
of view

s for the 
youngfem

inists 

-Creation of   an 
inclusive fram

ew
ork for 

learning and sharing 

-Dissem
ination of the 

view
s of the forum

Exchange w
ith 

particiants of the 
H

arare forum
 

  -Discussions on 
fem

inism
 and w

om
en’s 

rights 
 -Young fem

inist 
gathering

-O
rganise a national 

fem
inist forum

 

-Engage other  
fem

inists in our 
com

m
unities

-Celebration of 
IDAH

O
T day  to bring 

together fem
inists

-Training on   LGBTQ
I 

issues

-Discussions on 
fem

inist m
ovem

ent 
w

ith the LGBTQ
I 

youth

-Identification of 
aspiring young 
fem

inists

- Expansion  of 
the m

ovem
ent to 

include other young 
fem

inists

-O
rganisation  

of training on 
fem

inism

-theory and practice

-M
obilisation of 

resources

-Developping 
a resource 
m

obilisation plan 

-O
rganisation of 

fitness w
alks

-Setting up of a 
w

ellness day 

-Docum
entationof 

the w
ork of older 

fem
inists

-Develop a 
m

entorship 
program

m
e for 

young fem
inists.
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